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　According to the promise of China when entering into the WTO, in December, 2004 Chinese 
government repealed the restriction on capital contributed by foreign company, the amount 
of foreign companies and the area they can choose in logistic industry. Besides that in foreign 
trade and chain deal area some kind of restriction has also been repealed and mitigated. 
With this chance Wal-Mart and Carrefour and other foreign retailers began their business 
activities in China formally. The domestic retailer represented by Lianhua Supermarket and 
Wumei Supermarket Appliance Chain also began their fast spread. In this ﬁerce competitive 
environment the retail industry’s proﬁt rate decreased in a deep degree. How to make use of 
modern logistic technology to reduce logistic cost become the key of assuring retail industry’s 
proﬁt. 
　This paper ﬁrstly points out that the modern logistics develops in our country is not mature 
and has many problems through the analysis of Chinese retail logistics statuses. Then it 
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on this proposes the countermeasures to develops the domestic retail.
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を高めることを試みている。たとえば，ネッス社との VMI （Vendor-Managed Inventory）
システムはその１例として挙げられる。
 





（出所） 陈广 ,《家乐福 : 标准化运营管理手法》, 北京经济科学出版社及び2006年カルフール中国 





























ウォルマート カルフール メトロ オーシャン
地域別 本国 中国 本国 中国 本国 中国 本国 中国
自社配送 ◎ ◎ ○ × ○ ○ ○ ○
3PL △ × ◎ × × ○ ○ ○
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